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INTISARI 

 

CV. Kyta Jaya Mandiri yang digunakan untuk proses offset priting belum sepenuh 

bekerja efektif. Hal ini yang ditunjukan adanya penurunan kecepatan mesin dan 

menghasilkan cetak yang tidak sesuai dengan standart yang telah ditetapkan. 

Penelitian ini bertujuan untuk megukur dan mengetahui tingkat efektifitas mesin 

Ryobi menggunakan metode Overall Equipment Effectiveness (OEE). Overall 

Equipment Effectiveness (OEE) merupakan alat bantu untuk mengukur efektifitas 

mesin peralatan berdasarkan tiga kategori yaitu Availability, Performance 

Effeciency, Quality. Penelitian ini juga menggunakan diagram Fishbone, untuk 

mengidetifikasi Six Big Losses. Hasil penelitian nilai Overall Equiment 

Effectiveness (OEE) sebesar 63,42 % yang artinya masih berada dibawah standar 

JIPM yaitu OEE >85%. Faktor yang paling dominan mempengaruhi efektifitas 

mesin Ryobi yaitu nilai Reduce Speed Losses sebesar 35,30 % dari seluruh time 

losses. Hal yang dilakukan untuk mengatispasi rendahnya nilai Overall Equiment 

Effectiveness (OEE) pada mesin Ryobi yaitu dengan diadakan Autonomous 

Maintenance yang diberikan kepada operator, melakukan Preventive Maintenance 

secara berkala untuk menjaga performasi mesin. Melakukan traning bagioperator 

dan teknisi maintenance serta melakukan pengawasan terhadap operator tentang 

kebersihan tempat kerja. 

Kata Kunci: Overall Equipment Effectiveness, Six Big Losses dan TPM 
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ABSTRACT 

 

CV. Kyta Jaya Mandiri used for the offset priting process has not been fully 

effective. This is indicated by a decrease in engine speed and produce print that is 

not in accordance with established standards. This study aims to measure and 

determine the effectiveness of Ryobi machines using the Overall Equipment 

Effectiveness (OEE) method. Overall Equipment Effectiveness (OEE) is a tool to 

measure the effectiveness of machine tools based on three categories, namely 

Availability, Performance Effeciency, Quality. This study also uses Fishbone 

diagrams, to identify Six Big Losses. The results of the study the Overall Equiment 

Effectiveness (OEE) value of 63.42% which means that it is still below the JIPM 

standard that is OEE> 85%. The most dominant factor affecting the effectiveness 

of the Ryobi engine is the Reduce Speed Losses value of 35.30% of alltime losses. 

What was done to anticipate the low Overall Equiment Effectiveness (OEE) value 

on the Ryobi machine is by holding an Autonomous Maintenance given to the 

operator, doing regular Preventive Maintenance to maintain engine performance. 

Carry out training for operators and maintenance technicians as well as supervise 

operators regarding workplace cleanliness. 

Keywords: Overall Equipment Effectiveness, Six Big Losses and TPM 


